Sourcing Flow Chart

Requester send sourcing request to
Purchasing thru request form.
Purchasing manager will assign to PIC to
follow up sourcing request.

y

PIC will received request for sourcing
new material / hardware.
if needed, requester need to send
sample to sourcing PIC for sourcing
propose.

Start Sourcing base on information

provided with price comparison and
quality request

L.

y

Get Quotation & picture from supplier
and update in wrike for discussion.
(create sub task if there is any
different supplier for price
comaprison)

"

i think this flow chart almost same with
changes request - Exisitng item"

Review by Consultant: Issue
through Wrike?

Review by Consultant: What's
next?

YES

v

Send sample to Malaysia office.
(Purchasing Dept)
Purchasing need to follow up status
if sample need to confirm as below:-

1. Quality & Testing: QC team
2. Size Spec: RND

A
PIC to Create Testing request task to
RND & QC .

Need to state all collection name
which item is related to change.

eg: Lancaster Collection

/

QC and RND need to submit testing
report

l

Testing Result

Pass

asing to check
arketing to get custome

approval

Yes

'

Review by Consultant: Issue
through Wrike?

hardware, eg: screw.

and operation.

RND to check if there is any effect on the other

RnD need to revise Al and update to marketing

Review by Consultant: What's
next?

\

Proceed Order & announce to
Operation & Rnd by using
"Changes request"
Changes request to state collection
name which item is related to
change

\

share sourcing listing to RND,
Purchasing & Operation with full
details (export from wrike report)
- only active item need to fill up full
details with carton size , kg, etc...

Review by Consultant:
Purchasing was not inform
from RnD, how to trigger
purchasing to continue this
action? What's next?

Review by Consultant:
Disconnect process
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