
HR (Payroll) D+1 Operation / warehouse D+1 Shipping / Marketing D+1 Inventory D+3 AR&AP D+4 Treasury D+5 GL D+6 Management acc D+8 Management reporting D+10
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- checking through 
platform balance report

- shipping - post PL from ACC 
to GIT (B2C)

- shipping - post PL from 
loading (B2B)

- marketing - post DO (B2C)

- operation - GRN to loading 
(B2B)

- warehouse - GRN to IDC 
(B2C)

- Detailed analysis for expenses, 
GP margin, budget vs actual, 
YTD vs MTD

- Departmental KPI analysis
- GP margin reporting
- PAT reporting

management 
review

- Presentation by HOD

FINANCE

Obtained payroll 
details 

HR

FINANCE

Enter payroll 
entry 

OPERATION / 
WAREHOUSE

GRN 

SHIPPING / MARKETING

Post packing list based on 
SOB date 

INVENTORY

Stock transfer from 
GIT to platform 

INVENTORY

share final report to 
finance

FINANCE

FINANCE

AR & AP check 
and post invoice 

FINANCE

Bank reconciliation, 
borrowing transaction

FINANCE

Capture JV, prepare 
costing (Refer stock 

procedure)

FINANCE

Prepare Balance Sheet & 
Profit and Loss Statement
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