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STOCKS PROCEDUREText Revision : 
Review by: 

Matching shipping invoice vs shipment, 
cross check and ready for stock costing 

calculation purpose 

Journal for shipping cost

To know how 
many shipment 
(container qty & 
cm3) during the 

month

Obtained 
verified 

invoice from 
marketing

For CG, refer 
previous month 

invoice to estimate 
rate per unit times 
unit sold based on 

monthky sales report

Get 3rd party stock 
report and closing 
inventory report
(From Operation, 

Inventory, Shipping, 
Warehouse)

Stock 
reconciliation 
descrepancy?

Shows variances 
found & ask PIC to 

check

Consol report
(COGS portion)

Segregate by B2B 
& each B2C

Calculate DIO & create 
chart

(MTD & YTD)
(By entity & consol)

(By B2B & B2C)

Shipping invoice 
billed for current 
month shipment?Yes

No

Check against Stock 
value report

Yes

For SHI, need to include 10% 
SST for 2022 balance stock

Journal for closing 
stock 

Get Approval from COA for 
item > 1year

Reversal for 
billed shipment

Accrued for those 
shipment that not yet 
billed based on latest 

freight rate

Bill for 
previous 
month?

Yes
No

Matched the balance 
stock quantity from 

latest PL to oldest PL

Extract stock 
aging report

Extract stock value 
report (wayus)

Compile stock aging 
report based on FIFO 

method for stock 
costing calculation 

purpose

SHI - Item > 1year (50%)
SHI - quarantine location 
(50%)
SHF - RM (depend 
management decision)

Shipment 
Packing List 

Listing
Shipment 

Packing List 
Listing

WayUS - match to unit cost as 
per stock value report
others - match to each purchase 
invoice

Match each cost to 
Packing list Listing

Match each shipment 
cost to each PL

Allocate shipping cost 
to each product based 

on product cost

Stock costing report

Calculate costing percentage 
(shipping cost/product cost)

Stock value report

No

Stock prov report


	Finance Procedure - Yee of Stocks
	Yee of Stocks


