SOP for Slow Moving Raw Materials

Operation to list slow
moving raw materials into
Diamond (RM50,000 &
above) & Gold category
(RM10,000 & above)

A/

Operation to arrange
monthly meeting with
R&D, Marketing,
Purchasing, Operation
and bosses for
brainstorming

Y

Target to propose 5 ideas

(combine from all dept)
for each meeting

Y
R&D & Purchasing to
work on the costing if the
target cost can be
achieved

A/

Once the target cost can
be achieved, Marketing to
start propose to customer

Y

Once received Green

Light from customer,

proceed to issue SSR,
PSR, SPO

A/

Operation to update on

raw materials' quantities

and amount that cleared
once SPO issued

Operation to follow up

within the month to check

on the progress for

proposed plan created in

subtask and set for next
meeting
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