
Operation - How to Cancel or Defer Shipment

When receive 
instruction from 
marketing that 
there is some 

changes on the 
SPO 

Check with factory 
about the 

production status

Inform  factory and 
discuss with on 

the new 
arrangement

Factory will 
change production 

schedule 
according to new 

plan

Factory will keep 
the extra finish 
goods in the 

factory and we will 
pay for the goods

Factory will keep 
the extra finish 
goods in the 
factory and 

customer will pay 
for the goods

Will check if 
customer will still 
want the goods to 

ship to them 

YES

NO

Inform marketing 
to sell the goods 
to other customer

Inform marketing 
to get the new 
shipment date
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