
R&D trigger Quality dept 
when there is new SSR

Assign task to QA to  
perform a details checking 

including assmbling, 
structure,quality and 

product specs. 

SSR

Simple SSR report need 
to generate and upload to 

wrike on next working 
days.

QA will download all 
product data from wrike

Detail SSR report need 
to generate and upload to 

wrike on next working 
days.

QA will get notice from 
RnD through wrike when 

all amendment done

QUALITY CONTROL DEPARTMENT MASTER FLOW CHART

New development ?

YES
Assign task to QA to perform 

quality and product specs 
check only

HOD check the location 
and the complete date of 
the sample will be made

Check if external QC 
required?

NO
Get external QC 

inspection date from 
marketing

Sample to buyer or 
drop test ?

Sampe done by SHF 
sample team ?

NO

NO

QA will download all SSR 
data from wrike

YES

QA need inform sample 
team and R&D for any 
data changes in Boring 

Plan, A.I and CA

END

YES

NO

YES
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