
HOW TO INFORM IF THERE IS ANY 
CHANGES 

CHANGE ON A.I 
(Assembly method / hardware) 

,CA and BORING PLAN

CHANGE INSPECTION 
DATE

QC GET APPROVAL FROM 
QUALITY MANAGER

QC Manager agreed the changes 
request ?

Check if in SSR step ?

INFORM R&D PIC AND R&D 
MANAGER ABOUT THE 

CHANGES. (and the changes 
is for current or future 

shipment)

R&D DECIDE IF THE 
CHANGES ARE ACCEPTED ?

DISCUSS WITH 
QC MANAGER / 
EXTERNAL QC 
TO ACCEPT NO 

CHANGE

Accept no change ?

R&D START REVISING DATA 
ACCORDING TO QC 

REQUEST

CHECK IF CUSTOMER NEED 
TO VERIFY THE CHANGES

NO

CUSTOMER NEED TO DECIDE 
IF THE CHANGES ACCEPTED

R&D PIC INFORM 
OPERATION PIC & QC 

PIC

END

OPERATION PIC 
INFORM FACTORY PIC 
ABOUT THE CHANGES  

(FOR CURRENT OR 
FUTURE SHIPMENT) VIA 

EMAIL

  R&D PIC UPLOAD OTO

NO

YES

YES

NO

YES

NO

YES

YES

Check if in SSR step ?

YES

NO

YES

DISCUSS  WITH 
EXTERNAL QC TO 

ACCEPT NO 
CHANGE

NO

Accept no change ?

YES

NO

NO

Check if got External QC

QC PIC INFORM 
MARKETING PIC THE NEW 

INSPECTION DATE

MARKETING PIC INFORM 
EXTERNAL QC AND MAKE 

A REQUEST

EXTERNAL QC AGREED 
WITH THE NEW DATE

MARKETING PIC INFORM QC 
PIC AND OPERATION PIC 

THE NEW DATE

OPERATION PIC WILL 
INFORM FACTORY PIC 

ABOUT THE NEW DATE VIA 
EMAIL

END

QC PIC WILL INFORM 
MARKETING PIC AND 

OPERATION PIC THE NEW 
DATE

YES

YES

NO

NO
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