
Testing Result

Purchasing to check with 
marketing to get customer 

approval

Proceed Order & announce to 
Operation & RND by using 

"Changes request"
Changes request to state  collection 

name which item is related to 
change

Yes

Create sub task for testing request to 
RND & QC .

Need to state all collection name 
which item is related to change.

eg: Lancaster Collection

QC need to submit and upload 
testing report at wrike sub-task 

RND to check if there is any effect on the other 
hardware, eg: screw.

RND need to revise AI and update to marketing 
and operation. 

CHANGES REQUEST FOR 
EXISTING ITEM

Requester issue "Product Spec 
Changes Request for active 

collection" from Wrike

If there is any existing product or 
material request to change

Discuss with 
Management or 

check with factory 
to get the solution.

Fail

No

Discuss with 
Management or seek 

for customer 
feedback

End

Raw Mater ials: 
Requester prepare 2 set sample for 

checking. 

1set:  Port Klang check by internal QC
 1 set : Muar /Klang Factory 

Finished Goods:- 
Factory need to prepare 

new sample for QC check

Check if need to get 
approval from 

customer

Yes

No

Pass

No. of quantity for testing

Hinges - 6set
Drawer Slide - 5set

Handle - 8pcs
Lift Up Mechanism - 2 set

Screw: 15pcs
Bracket: 5pcs
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